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SUBJECT!  Operational  Report  -  Lessons  Learned,  Headquarters,  765th 

Transportation  Battalion  (AM&S),  Period  Ending  31  October  1967 


SEE  DISTRIBUTION 


1.  Subject  report  Is  forvardao  tor  review  and  evaluation  in  accord¬ 
ance  with  paragraph  5b,  AR  325-15*  Evaluations  and  corrective  actions 
should  be  reported  to  ACSFOR  OT  RD,  Operational  Reports  Branch,  within 
90  days  of  receipt  of  covering  letter* 

2.  Information  contained  In  this  report  Is  provided  to  Insure  appro¬ 
priate  benefits  In  the  future  from  lessons  learned  during  current 
operations  and  may  be  adapted  for  use  In  developing  training  material* 
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Avgfv  12  November  1967 

SUBJECT:  Operational  Report  por  Ouarterly  Period  Ending 
31  Oct  1967,  RCS  CSFOR-65  (”CK6AA) 


TO:  Commanding  General 

United  States  Army,  Vietnam 
ATTN:  AVHGrODST 

APO  96375 


In  accordance  with  United  States  Army,  Vietnam  Regulation 
1-19  DATEO  3  Nov  1967,  the  POLLOWING  REPORT  18  SUBMITTED  IN  TWO 
SECT  1 0N8  t 


SECTION  1 


SIGNIFICANT  ORGAN  1 7AT  IONS  L _  ACT  IV ITIES 

1.  M I SS I  ON .  TO  PROVIOE  COMMAND,  CONTROL,  8TAPP  PLANNING 
ANO  ADMINISTRATIVE  SUPERVISION  OF  ASSIGNED  TRANSPORTATION  AIR¬ 
CRAFT  OIRECT  8UPP0RT  COMPANIES,  A  TRANSPORTATION  AIRCRAFT  GEN¬ 
ERAL  SUPPORT  COMPANY  ANO  A  PROVISIONAL  AVIATION  EVCCTRONtC 
SUPPORT  COMPANY. 
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2.  ORGANIZATION.  The  765th  Transportation  Battalion  (AMFS) 
Heaoouarterb  ano  Headquarters  Detachment  is  orqanized  under  TOE 
55-4560,  dated  20  April  1961,  as  changed,  ano  General  Order  Num- 
•er  264,  Headquarters  Uniteo  States  Army,  Pacific,  dated  20  Aug¬ 
ust  1965*  The  Headquarters  anoHeadquarters  Detachment  is  located 
at  Vung  Tau,  Vietnam*  Subordinate  units  of  the  battalion  are  the 
56th  Transportation  Company  (ADS)(-)  located  at  Saigon  with  a 

DIRECT  SUPPORT  PLATOON  LOCATED  AT  LONG  PlNH,  THE  388TH  TRANSPOR¬ 
TATION  (ADSl  LOCATED  AT  VUNG  Tau,  THE  611 TH  TRANSPORTATION  COMPANY 
(ADS) (-)  LOCATED  AT  VlNH  LONG  WITH  A  DIRECT  SUPPORT  PLATOON  LOCATEC 
AT  SOC  TRANG,  THE  330TH  TRANSPORTATION  COMPANY  ( 6S )  LOCATED  AT 
Vung  Tau,  and  the  Aviation  Flectronics  Support  Company  (South) 
(Provisional)  -  AESCS.  Headouarteps  and  1st  Platoon  of  the 
AESCSare  co-located  with  the  388th  and  330th  at  Vung  Tau.  The 
2nd  and  3ro  Platoon  of  the  AESCS  are  co-located  with  the  56th 
(-)  at  Saigon  and  the611th  (-)  at  Vinh  Long. 

3.  UNIT  MOVEMENT. 

a.  An  aovance  party  from  the  56th  Transportation 
Company  (ADS)  is  still  locateo  at  Long  Thanh  North  and  continues 

TO  ASSIST  THE  93RD  ENGINEER  FATTALION  (CONST)  WITH  THE  BUILDING 
OF  THE  COMPANY'S  NE”  CANTONEMENT  AREA,  AIRCRAFT  AND  AVIONICS 
MAINTENANCE  SHOPS  AND  HANGARS  ANO  TECH  SUPPLY  WAREHOUSES.  A 
MAJORITY  OF  THE  CONSTRUCTION  IS  SCHEDULED  FOR  COMPLETION  BY 

mio  December  1967.  A  firm  movement  date  for  the  56th  (-)  from 
Saigon  to  Long  Thanh  North  has  not  yet  seen  established. 

b.  Initial  personnel  ano  equipment  to  comprise  the 
AESCS  3rd  Platoon  were  moveo  from  Vung  Tau  to  Vinh  Long  during 
this  period.  Construction  of  administrative,  production  control, 

AND  SUPPLY  FACILITIES  IN  THE  EAST  END  OF  THE  6HTH  AIRCRAFT 
MAINTENANCE  HANGAR  WA8  COMPLETED.  SEVENTY-FIVE  PERCENT  OF 
REQUIRED  AVIONICS  SHOP  VAN8  ANO  TEST  EQUIPMENT  WAS  ALSO  MOVEO 

to  Vinh  Long  during  this  period.  This  platoon  will  achieve 

FULL  OPERATIONAL  CAPABILITY  BY  MIO  DECEMBER  1967, 

4.  AIRCRAFT  MAINTENANCE. 


a.  DIRECT  SUPPORT.  The  direct  suppopt  mission  of 

THIS  BATTALION  IN  THE  PEPUBLIC  OF  VIETNAM  IS  TO  PROVIDE  DIRECT 
SUPPORT  AND  BACKUP  OIRECT  SUPPORT  IN  THE  AREAS  OF  AIRFRAME, 
ENGINES,  AIRCRAFT  SYSTEMS ,  AIRCRAFT  ARMAMENT  (INCLUDING  WEAPONS), 
ANO  ALL  AVIONICS  NAVIGATIONAL  AND  COMMUNICATIONS  EQUIPMENT  FOR 
723  AIRCRAFT  LOCATED  IN  THE  III  AND  IV  CORPS  TACTICAL  Z0NE8 . 

During  this  reporting  perioo,  the  direct  support  units  assign¬ 
ed  TO  TH  1 8  BATTALION  PR0CE8SE0  10,515  AIRCRAFT,  AIRCRAFT  COM¬ 
PONENTS,  AIRCRAFT  ARMAMENT  AND  AVIONICS  WORK  ORDERS  REPRESENTING 
AN  EXPENDITURE  OF  117,962  MAN  -H0UR8 .  OF  THE  WORK  OROERS  COMPLETED 
2,976  WERE  FOR  THE  REPAIR  OF  AIRCRAFT  ANDAIRCRAFT  COMPONENTS, 
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6,698  PERTAINEO  TO  THE  REPAIR  OF  A  l,R  CRAFT  COMMUNICATIONS  AND 
NAVIGATIONAL  8V8TEM8  AND  831  WERE  PERFORMED  ON  AIRCRAFT  ARMAMENT 
8YSTEM8. 


8.  GENERAL  SUPPORT.  The  330th  Transportation  Company 
(GS),  PROVIDES  GENERAL  SUPPORT  AND  BACKUP  DIRECT  8UPP0RT  MAIN¬ 
TENANCE  FOR  ALL  AIRCRAFT  COMPONENTS  AND  ARMAMENT  8Y8TEM8 
(INCLUDING  WEAPONS)  SUPPORTED  BY  THE  AIRCRAFT  DIRECT  SUPPORT 
COMPANIES  OF  THE  BATTALION.  AVIONICS  NAVIGATIONAL  AND  COM¬ 
MUNICATIONS  GENERAL  SUPPORT  ANO  BACKUP  DIRECT  8UPP0RT  MAINTENANCE 
IS  PRO  V I OED  BY  THE  AESCS  FOR  ALL  AIRCRAFT  SUPPORTED  BY  THE 
BATTALION  THROUGHOUT  THE  III  AND  IV  CORPS  TACTICAL  ZONES.  THE 
AESCS  ALSO  SUPPORTS  ARMY  AIRCRAFT  LOCATED  IN  PANGKOK,  THAILAND 
(JUSMAAG),  AIRCRAFT  OPERATED  BY  A|R  AMERICA  IN  SaIGON  AND  USAF 
C-7A  AIRCRAFT  LOCATEO  AT  VUNG  TaU. 

During  this  reporting  perioo,  a  total  of  7*8  aircraft  were 
SUPPORTED  BY  AESCS.  THE  330TH  EXPENDED  93,335  MAN-HOURS  IN 
REPAIRING  AND  RETURNING  TO  SERVICE  54  AIRCRAFT  ANO  2,702  COM¬ 
PONENTS.  Additionally,  38  aircraft  which  sustained  major  or 
COMBAT  DAMAGE  WERE  EVACUATED  TO  CONUS  AND  A  TOTAL  OF  33  AIRCRAFT 
WERE  PROCE88EO  INTO  RVN.  DURING  THIS  PERIOD,  THE  AESCS  COMPLETED 
13,173  WORK  ORDER 8  OF  WHICH  6,698  WERE  OIREOT  SUPPORT  (l2,500 
man-hours)  and  6,475  wfre  general  support  (37,700  man-hours). 

A  TOTAL  OF  3,336  ITEMS  WERE  EVACUATED  TO  SACRAMENTO  ARMY  DEPOT 
AND  TO  THE  FLOATING  AIRCRAFT  MAINTENANCE  FACILITY  (UFNS  CORPUS 

Christi  Bay). 

5*  ARMAMENT.  The  following  number  of  armament  systems 

WERE  SUPPORTED  BV  THIS  BATTALION  DURING  TH 1 8  PERIOD: 

Number  System 


50 

M-3 

50 

M-5 

120 

M-16 

80 

M-21 

1,200 

XM-23 

6.  AIRCRAFX  PROCESSING,  During  this  period  the  388th 
Transportation  Company  aircraft  off-loading  operation  was 
EXTEN8IVE.  THREE  HUNDRED  SIXTY  FOUR  (364)  AIRCRAFT  I’ERE  IN- 
PROCESSED  FROM  SIX  CARRIERS,  ONE  SEA-TRAIN  AND  ONE  LIBERTY  SHIP. 

Aircraft  received  were  24  0-1Gfs,  3  U-lA's,  19  0V-7*s#  1  U-8, 

33  U-2lA*s,  4  A-1E*S  (USAF),  2  OH-23's,  86  UH-1C»S,  30  UH-10's, 

139  UH.IH’S,  16  CH»47*s,  3  UH-lE*s  (USMC )  and  4  HH-53*S  (US«F ) . 

In  aooition  to  these  aircraft,  18  UW-iE’s  were  received  from  six 

C-124  AIRCRAFT,  THEREBY  INCREASING  THE  TOTAL  NUMBER  SF  AIRCRAFT 
INPROCE88FD  BV  THIS  UNIT  TS  382.  THE  AVERAGE  OFF-LOADING  TIME 
PER  CARRIER  HAS  BEEN  3f  OAVS.TnE  56th  TRANSPORTATION  COMPANY  (ADS) 
I NPROCE 8SED  143  AIRCRAFT  DELIVERED  BV  A»S  FORSC  TRANSPORT  AT 
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Tan  Son  Nhut.  Ninety  aircraft  were  dibabbembleo  ano  retrograded 

BY  AIR  TRANSPORT  TO  COfJMS. 

7.  AIRCRAFT  RECOVERIES.  During  this  period,  the  aircraft 

DIRECT  SUPPORT  COMPANIES  OF  THE  BATTALION  RIQGEO  167  AIRCRAFT  FDR 
EITHER  FIELO  EXTRACTION,  I.E.,  AERIAL  RECOVERY  FROM  AN  AREA 
WHICH  HAS  BEEN  TEMPORARILY  SECURED  BY  GROUUO  FORCES  AWO/OR 
ARMED  HELICOPTERS  DELIVERING  SUPPRESSIVE  FIRE,  OR  MAINTENANCE 
EVACUATIONS,  I.E.,  AIRLIFT  OF  THE  AIRCRAFT  FROM  ONEMA I NTEN ANCE 
FACILITY  TO  A  HIGHER  ECHELON  MAINTENANCE  FACILITY  OR  TO  AN  AERIAL 
PORT  FOR  8HIPMENT  TO  CONUS.  A  TOTAL  OF  102  AIRCRAFT  RIGGED  BY 
THE  F6TH,  3B8TH  ANO  611th  WERE  EITHER  EXTRACTED  OR  EVACUATEO 
by  CH-47  "Chinook"  helicopters  assigned  to  the  330th  Transpor¬ 
tation  Company  (GS). 

8 .  TECHNICAL  SUPPLY, 

a.  During  the  per  ioo,  the  56th  and  the  388th  tech 
SUPPLY  ACT  I V  IT  I B  CONVERTED  TO  THE  NCR  500  AUTOMATIC  STOCK  RE- 
CORO  ACCOUNTING  8V8TEM.  THE  611  TH  TECH  SUPPLY  ACTIVITY  RECEIVED 
ITS  NCR  500  JUST  PRIOR  TO  THE  ENO  OF  THIS  PERIOD  AND  SHOULD 
COMPLETE  ITS  CONVERSION  BY  THE  ENO  OF  NOVEMBER  1967. 

B.  The  FOLLOWING  8TATI8TIC8  REPRESENT  THE  COMBINED 


SUPPLY  ACT  1 V 1 T 1 E80UR 1  NS 

THIS  REPORT ING 

per  ioo: 

AIRCRAFT 

AUG 

SEP 

OCT 

ASL  Lines 

22,369 

2?, 776 

24,975 

Number  at  zero  balance 

3,837 

3,314 

4,843 

Percent  at  zero  balance 

16* 

14* 

18* 

Requests  received 

16,122 

18,183 

10,842 

Oemano  accommodation  (*) 

82 

76 

73 

Demand  satisfaction  (*) 

73 

72 

70 

armaient 

ASL  Lines 

3,427 

3,513 

8,808 

Numbep  at  zero  balance 

244  i 

P?7 

550 

Percent  at  zero  balance 

IT* 

12* 

16* 

Requests  Peceiveo 

816 

868 

1,130 
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ARMAMENT 

AUG 

SEP 

OCT 

Demand  Accommodation  { ct ) 

87 

74 

83 

Demand  Satisfaction  (4) 

71 

64 

61 

AVIONICS 

AUG 

SEP 

OCT 

ASL  Lines 

2,489 

8,074 

8,805 

Number  at  zero  balance 

398 

807 

704 

Percent  zero  balance 

164 

105? 

274 

RE0UE8T8  RECEIVED 

1,443 

2,335 

3,742 

Demano  Accommodation  (4) 

58 

59 

63 

Demand  Satisfaction  (4) 

65 

51 

47 

9.  THEATER  AIRCRAFT  PEPARAPLE 

PROGRAM  (TAPP) 

• 

a.  The  total  number  of  aircraft  components  processed 

OURING  THIS  PERIOD  BY  THE  BATTALION  IN  SUPPORT  OF  THE  TAPP  WAS 
AS  FOLLOWS? 

Total  TAPP  items  Rec’d  15,390 


NRTS  1/ 

9,040 

FAMF  1/ 

1 ,385 

330th  (GS) 

1,890 

Repa ired 

991 

In-process 

377 

NRTS 

522 

Awaiting  Disposition 

2/Not  Repairable  this  station 

2/Beyond  330th  capai  ility  -  sent  to  FAMF  for  repair 
or  overhaul. 

b.  Of  a  total  OF  107  AIRCRAFT  gas  tupbine  engines 
(T.«53  AND  T-55)  PROCESSED  BY  THE  330TH,  74  PERCENT  WERE  EVACUATEO 
TO  CONUS  BECAUSE  OF  FOREIGN  OBJECT  OAM AGE  (FOO).  THE  OVERALL 
"8AVE  RATE”  OF  COMPONENTS  HANCLEO  BY  THE  330TH  WAS  82  PERCENT, 

A  TOTAL  OF  96  FUEL  CONTROLS  WERE  REPAIRED,  TE8TED  AND  RETURNED 
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to  the  user  or  to  the  68th  Transportation  Dattalion  (AM£S) 

(AMMC)  supply  oepot. 

10.  FAC  I L I  TIES. 

a.  With  the  completion  of  concrete  foundations  and 

SHEDS  OURINO  TH  1 8  PERIOO,  THE  3?0TH  TRANSPORTATION  COMPANY  (CS) 

WA8  ABLE  TO  MOVE  ITS  TURBINE  ENGINE  TEST  STAND8  TO  AN  AREA  IMMED¬ 
IATELY  ADJACENT  TO  ITS  ENGINE  REPAIR  SHOP.  Th 1 8  MOVE  HAS  CON¬ 
SIDERABLY  ENHANCED  THE  EFFECTIVENESS  AND  EFFICIENCY  OF  THE  TUR¬ 
BINE  ENGINE  REPAIR  PROGRAM  ANO  HAS  INCREASED  OVERALL  PRODUCTION 
CAPABILITY.  IN  AOOITION  TO  CONSOLIDATING  IT8  ENGINE  REPAIR 
FACILITIES,  THE  330TH  HAS  FURTHER  CONTR  IBUTEO  TO  THE  SUCCESS  OF 
THE  T, HEATER  AIRCRAFT  REPARABLE  PROGRAM  BY  MOVING  ITS  PROP  AND 

Rotor  Shop  into  fixeo  facilities  next  to  the  Engine  Pepair 
Shop.  Plans  were  also  made  to  move  the  Electrical  and  Power 
Train  Shops  into  the  same  area  with  the  Engine  Repair  and  Prop 
and  Rotor  Shops.  This  move  should  ee  completed  by  the  end  of 
December  1967. 

s.  The  construction  of  two  2-story  20  ft  x  96  ft  troop 

BILLETS  WITH  LATRINE  ANO  SHOWER  FACILITIES  WAS  BEGUN  THIS  PERIOD 
FOR  THE  AESCS  ON  REAL  ESTATE  ADJACENT  TO  THE  330TH  CANTONEMENT 

area.  Completion  of  this  project  is  scheduled  for  1  December 
1967.  Also  during  this  period,  plans  were  approveo  by  USARV  for 
THE  CONSTRUCTION  OF  TWO  (2)  20  FT  X  48  FT  AIR-CONDITIONED  AVIONICS 
MAINTENANCE  BUIL0ING8  FOR  THE  AESCS  AT  VUNQ  TaU.  V/ITH  THE  COM¬ 
PLETION  OF  THESE  FACILITIES  BY  1  JANUARY  1968,  THE  AESCS  WILL  BE 
ABLE  TO  PROVIOE  GENERAL  ANO  BACKUP  DIRECT  8UPPORT  FOR  CERTAIN 
AVIONICS  8YSTEM8  PECULIAR  TO  THE  OV-1  SUCH  A8  THE  SLAR ,  INFRARED 
DETECTION,  Dor-PLER  RADAR,  AN/APN-22  RADAR  ALTIMETER,  AND  CAMERA 
REPAIR. 


c.  Construction  of  a  60  ft  x  150  ft  supply  warehouse 
for  the  61 Ith  Transportation  Company  (ADS)  at  Vinh  Long  was  also 
COMPLETED  DUPING  THI8  PERIOO.  ADDITIONALLY,  A  20  FT  X  50  FT 
2-STORY  TROOP  BILLET  WA 8  BEGUN  WITH  SELF-HELP  LABOR  FROM  THE  6HTH, 

It  is  estimated  that  this  euiLOiMG  will  be  completed  by  1  Dec¬ 
ember  1967. 


o.  Construction  of  a  new  cantoment  area,  aircraft 

MAINTENANCE  HANGARS  AND  8H0P8 ,  AND  AVIONICS  AND  TECH  SUPPLY  FAC¬ 
ILITIES  for  the  56th  Transportation  Company  (ADS)  at  Long  Thanh 
North  by  the  93ro  Engineer  Battalion  (Const)  continued  duping 

THIS  REPORTING  PERIOD  ON  8CHE0ULE. 
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Construction  progress  as  of  31  Oct  196?  vas  as  follows: 

Facilities  Cohpleteo 

2  Troop  barracks  -  one  story 
2  Tech  Supply,  administrative  buildings 


Fac  il^jjies  Uno_er  Construction 

Taxiway  ?-  Parking  Ramp  (1250  ft) 
Tech  Supply  Open  Storage  Area 
1  Fixed  Wing  hangar  (temporary 
lighting) 


EST  F  in  ish  T i me 

17  Dec  1967 
1  Mar  1968 
15  Dec  1967 


1 

Production  Control 

BUILDING 

15 

Nov  1967 

1 

Avion ics  ouonset 

25  Oec  1967 

1 

A  V 1  ON  1 C8  TROPICAL 

HUTMENT 

21 

Dec  1967 

9 

Troop  barracks  -  one  story 

15 

Dec  196^ 

1 

Mess  Hall 

15 

Dec  1967 

1 

Orderly  Room 

15 

Dec  1967 

Facilities  Not  Starteo 

Est  Start 

Time 

Est  Finish  Tii 

6 

Tech  Supply  Warehouses  22 

Nov 

1967 

15  Jan  1968 

(less  ELECTS  li 

ity) 

1 

Rotary  wing  Hangar 

7 

Dec 

1967 

1  Mar  1968 

1 

Motor  Pool  Complex 

15 

Jan 

1968 

1  Feb  1968 

(Hardstand,  maint  shop, 

wash  raok; 

1 

AIRCRAFT  WASH  RACK 

7 

Nov 

1967 

10  Dec  1967 

11. 

• 

■\AMTAP  school. 

a.  During  this  reporting  perioo 

i,  762 

STUDENTS  WERE 

GRADUATED 

FROM  THE  FOLLOWING 

COURSES! 

Hours  of  Instruc 

NO.  C0UR8E8 

Total  Students  tion  per  Course 

UH-1B 

5 

86 

80 

UH-1C 

6 

91 

80 

UH-10 

8 

165 

80 

T-53-L-1 1 

9 

89 

80 

T-53-L-13 

4 

53 

80 

T-55 

9 

86 

80 

7 
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No.  of  Courses 

Total  Student# 

Hours  of  Instruc 
t  Ion  per  Course 

CH-47 

5 

62 

160 

0H-6A 

1 

15 

80 

T-63 

1 

13 

40 

XM-27 

1 

13 

40 

AVCOM  Supply 

10 

139 

80 

TOTALS 

59 

762 

880 

b »  The  AAMTAP  School  curriculum  was  expanoed  by 
a oo i no  the  0H-6A,  T-63  Engine  and  XP-27  Armament  System  courses. 
Total  student  input  limit  was  raised  prom  108  to  a  maximum  op 

198  BY  FULLY  UTILIZING  EXISTING  FACILITIES. 

c.  Using  self-help  labor,  sidewalks  were  installed 

IN  THE  8CH00L  AREA  AND  CLA88R00M8  AND  SARRACK8  WERE  PAINTED. 

Also,  the  construction  of  a  new  classroom  and  latrine  and  shower 
facilities  was  begun. 


■■aBEI10.CLil, 

COMMANDER'S  OBSERVATIONS  AND  RECOMfENPAT IQNS 

PART  I 

J1BJSEEVAT.IQNS 

OPERATIONS 


ITEM:  Offloading  Army  aircraft  from  Sea  Train  Vessels. 

0 ISCUSSION:  Offloading  Army  aircraft  from  Sea  Train  vessels  is 

NOT  ONLY  DIFFICULT,  TIME  CONSUMING,  AND  DANGEROUS  BUT  PRESENTS 
UNIQUE  PR0BLEM8  TO  THE  OFcLO  AD  I NG  UNIT. 

1 •  DECK^ SPACE .  The  Sea  Train  Louisiana,  which  was  recently 
offloadeo  by  the  ~388th  Transportation  Company  (ADS),  had  deck 

8PACE  OF  ONLY  182  FEET  BY  58  FEET  WHICH  C0UL0  6E  UTILIZED  A8  A 
HELICOPTER  A88EMSL Y  AREA  AND  TAKE-OFF  AND  LANDING  PAD.  UPON  AR¬ 
RIVAL  AT  THE  VUNG  TaU  HARBOR,  IT  WAS  FOUNO  THAT  3,770  SO  FT  OF 
THI8  OECK  3PACE  WAS  OCCUPIED  WITH  ROTOR  BLADE  CONTAINERS.  ONLY 
TWO  OF  THE8E  BLADE  CONTAINERS  COULD  BE  OPENED  AT  A  TIME  8INCE 
THE  REMAINING  DECK  8PACE  HAD  TO  BE  U8ED  FOR  AS8EMBL?  OF  HELI¬ 
COPTERS,  TAKEOFFS  AND  DEPARTURES. 
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2.  FLIGHT  OPERATIONS.  In  order  to  leave  the  landing  and 

TAKEOFF  PORTION  OF  THE  DECK  OPEN,  ONLV  TWO  UH-1  AIRCRAFT  COULD 
BE  BLAOEO  AND  PREPARED  FOR  FLIGHT  AT  ANY  ONE  TIME,  THI8  GREATLY 
INCREASED  OFFLOADING  TIME, PLIGHT  0PEPATI0N8  TO  AND  FROM  THE  DECK 
WERE  MAOE  PARTICULARLY  DIFFICULT  BY  A  2£  FOOT  RAILING  WHICH 
.BOUNDED  THE  OECK  PERIMETER  AND  THE  F*CT  THAT  DECK  W I OTH  EXCEEDED 
THE  OPERATING  SILHOUETTE  OF  THE  I.IH-lH  ONLY  ONE  FOOT,  PILOTS  HAD 
TO  U8E  EXTREME  CAUTION  '’HEN  TERMINATING  THEIR  APPP0ACHE8  TO  THIS 
8M ALL  OECK  AREA. 

3.  DECK  CHARACTERISTICS.  Deck  surfaces  were  asphalt  with 

STEEL  RA I L8 ,  TlE-OOWN  HOLES  IN  THE  DECKS  •"‘RE  ONE  FOOT  IN  DIA¬ 
METER  AND  8  IX  INCHES  OEEP  AND  »'EPE  HAZARDOUS  TO  TROOPS  ON  FOOT, 
FORK  LIFT  OPERATIONS  ANO  MOVEMENT  OF  AIRCRAFT  ON  GROUND-HANDLING 

wheels.  These  holes  on  the  lower  decks  made  movement  of  aircraft 

PARTICLARLY  DIFFICULT  AND  8L0W  SINCE  THE  CLEARANCE  BETWEEN  ROTOR 
HEADS  AND  TAIL  PYLONS  ANO  THE  OVERHEAD  WAS  ONLY  ONE  FOOT.  WHEN¬ 
EVER  A  GROUND-HANDLING  WHEEL  SLIPPED  INTO  ONE  OF  THE  TIE¬ 

DOWN  HOLES,  IT  W*8  NEXT  TO  IMPOSrIRLE  TO  CONTROL  THE  AIRCRAFT 
AND  KEEP  IT  FROM  HITTING  THE  OVERHEAD,  ALL  AIRCRAFT  MOVEMENT 
BELOW  0ECK8 ,  OF  COURSE,  HAD  TO  BE  OONE  BY  HAND. 

4.  UNLOAD  I HG  LO’CP  nECKS.  To  unload  lower  decks,  one  hour 

WAS  REQUIRED  to  open’  the  HATCH  AND  ONLY  ONE  SIDE  OF  THE  SHIP  COULD 
BE  WORKED  AT  A  TIME  DUt  TO  LACK  OF  8PACE  TO  8T0RE  HATCH  COVERS. 

IF  FOR  ANY  REASON  A  HELICOPTER  COULD  NOT  BE  FLOWN  OFF  THE  FLIGHT 
DECK,  IT  HAD  TO  BE  DEBLAOEO  ANO  PUT  BACK  INTO  THE  HOLE  BY  CRANE 
80  THAT  OTHER  AIRCRAFT  COULD  BE  PLACED  ON  THE  FLIGHT  DECK.  UN¬ 
LIKE  AN  AIRCRAFT  CARRIER,  THERE  IS  NOT  SUFFICIENT  ROOM  ON  A  SEA 

Train  flight  deck  to  set  an  aircraft  aside.  As  no  elevators  were 

ABOARD  THE  LOUISIANA,  ALL  AIRCRAFT  WERE  MOVED  FROM  THE  HOLE  TO 
THE  FLIGHT  OECK  BY  CRANE. 

5.  DAMAGES  SUSTAINED,  Two  UH-1  aircraft  located  under  the 

HATCH  WERE  DAMAGED  BY  CORROSION  CAUGEO  BY  WATER  DRIPPING  OFF  THE 
ASPHALT  DECK  THROUGH  THE  HATCH.  ONE  OF  THE  UH-1  RE"UIPEO  200 
MAN-HOURS  TO  RE8KIN  A  PANEL  OF  THE  TAIL  BOOM  ANO  TREAT  OTHER 
AREAS.  THE  OTHER  UH-1  REOUIRED  A  NEW  SYNCH  ELEVATOR.  A  THIRD 
AIRCRAFT  HAD  IT8  TAIL  STINGEP  BROKEN  WHEN  ONE  ITS  GRO UNO- H A NDL I NG 
WHEELS  8LIPPED  INTO  A  TIE-OOWN  HOLE.  The  TWO  MEN  GUIDING  THE 
TAIL  BOOM  WERE  NOT  ABLE  TO  CONTROL  THE  AIRCRAFT. 

6.  CREW  FAC  II  ITI ES.  No  birthing  or  messing  facilities  wepe 

AVAILABLE.  NORMAl'tY  THE  ’OFFLOADING  CREW  LIVES  ON  THE  SHIP,  AS  ON 
AIRCRAFT  CARRIERS,  IN  ORDER  THAT  A  FULL  DAY  CAN  BE  WORKED  FROM 
0600  TO  2000HOURS.  FlNCE  THE  CREW  AND  ITS  NOON  MEAL  HAD  TO  BE 
SHUTTLED  TO  ANO  FROM  THE  LOUISIANA,  APPROXIMATELY  2$  HOURS  A  DAY 
WERE  L03T • 
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OBSERVATION:  Utilization  of  Sea  Train  vessels  obviously  gets 

MORE  AIRCRAFT  TO  RVN  PER  LOAD  THAN  OTHER  TYPE  VES3EL8*  It  18 
OOUBTFUL,  HOWEVER,  THAT  GREAT  F 1 N ANC I ALSAV I NG8  ACCURE  8INCE  OTHER 
CARRIERS  HAVE  RECENTLY  ARRIVEO  WITH  LESS  THAN  A  MAXIMUM  LOAD* 

Further,  the  cost  of  maintaining  this  vessel  in  port  ouring  the 

OFFLOAOING  OPERATION,  WHICH  AVERAGE8  ABOUT  TWICE  A8  LONG  AS  Alt 
AIRCRAFT  CARPIER  WITH  A  LIKE  NUMBER  OF  AIRCRAFT  ABOARD,  DOES  NOT 
8EEM  JUSTIFIABLE.  LASTLY,  THE  ABOVE  CITED  OFFLOAOING  0  I FF  I C  UL  I T  I E8 
ANO  R I8KSA88SC I ATED  WITH  HANDLING  HIGH  COST  AIRCRAFT  DOES  NOT  SEEM 
TO  JU8TIFY  THE  CONTINUED  U8E  OF  SEA  TRAIN  VESSEL8  FOR  AIRCRAFT 
MOVEMENT. 

ITEM:  Processing  of  Aircraft 

DISCUSSION:  Offloading  ano  shipment  of  Army  aircraft  has  been 

ACCOMPL ISMEO  EXCLUSIVELY  BY  THIS  BATTALION.  THE  56TH  TRANSPORTA¬ 
TION  Company  (ADS)  is  responsible  for  handling  all  shipments  by 
Air  Force  (MAC)  C-124  ano  C-133  transports  at  Tan  Son  Nhut  (TSN) 
and  the  388th  Transportation  Company  (AOS)  handles  all  surface 

VESSELS  AT  THE  PORT  OF  VUNG  TAU. 

Occasionally  in  the  past,  the  Military  Airlift  Command  mas 

DELIVERED  AND  RETROGRAOfB  ARMY  AIRCRAFT  BY  C-124'8  AT  THE  VUNG 

Tau  airfielo.  Oue  to  an  Operational  Hazardous  Report  which  was 
SUBMITTED  BY  A  C-124  AIRCRAFT  COMMANOER  ON  31  AUG  1967,  MAC  OPERA¬ 
TIONS  at  Vung  Tau  were  restricted  indefinitely  until  airfield  im¬ 
provements  WERE  MADE.  ALTHOUGH  IMPROVEMENTS  HAVE  NOT  YET  BEEN 
COMPLETED,  THIS  HEADf UARTER8  WAS  A0VI8ED  BY  THE  SOUTHEAST  ASIA 

Airlift  Command  Post  at  Clark  AB,  P.1,,  on  20  Oct  1967,  thit  it 
HAD  RECEIVED  INSTRUCTIONS  FROM  THE  2?ND  AlR  FORCE,  TRAVIS  AB, 

TO  REINSTATE  MAC  8ERVICE  AT  VUNG  TaU  UNDER  CERTAIN  RESTRICTIONS: 

(1)  DIRECT  COMBAT  SUPPORT  MISSIONS  ONLY,  (2)  DAYLIGHT  VFR  OPERA¬ 
TIONS  AND  (3)  AN  IP  IN  THE  LEFT  SEAT  FOR  TAKEOFFS  AND  LANO I  MSS* 

tHE  PRIMARY  RUNWAY  AT  VUN G  TaU  |8  A8PHALT  SURFACED,  6,000  FT 
LONG  (INCLUDING  A  1,600  FT  PSP  OVERRUN)  ANO  80  FT  WIOE.  THIS  RUN¬ 
WAY  IS  NOT  WIOE  ENOUGH  TO  BE  U8ED  ON  AN  UNRESTRICTED  BAS  18  AC¬ 
CORDING  to  Air  Force  criteria.  The  Vunc  Tau  airfield  is  Class¬ 
ified  AS  A  8EM  I  —  PERMANENT  FIELD  BY  THE  AlR  FORCE  ANO,  THEREFORE, 
8H0UL0  HAVE  A  RUNWAY  WIDTH  OF  160  FEET  TO  ACCOMMODATE  MAC  OPERATED 

aircraft.  Since  only  4,500  ft  of  the  runway  is  usafle  (the  over¬ 
run  18  PSP  AND  UNEVEN), ONLY  C-124  ANO  C-130  AIRCRAFT  CAN  USE  THE 
RUNWAY  AT  THE  PRESENT  TIME.  HOWEVER,  BY  LEVELING  ANO  PAVING  THE 
OVERRUN  AND  WIOENING  THE  RUNWAY  T0150  FEET,  C-124,  C-130  AND 
C-133  AIRCRAFT  COULO  BE  ACCOMMODATED  ON  AN  UNRESTRICTED  6A8I8* 

Runway  improvements,  as  cited,  will  cost  an  approximate  $480,000 
A8  E8T I  MATEO  BY  THE  VUNG  TaU  SUB  AREA  ENGINEER. 

The  importance  ano  oesirability  of  shifting  Army  aircraft 

SHIPMENTS  FROM  TSN  TO  VUNG  TAU  IS  EVIOENT  WHEN  THE  FOLLOWING  FACTS 
ARE  CON8IDEREO: 

1.  The  56th  is  programmed  to  move  from  Saigon  to  Long 
Thanh  North. 


M  AIM  Nil 
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2,  This  move  will  necessitate  a  large  part  or  the  56th 

VO  8TAV  AT  TSN  FOR  THE  SOLE  PURPOSE  OF  PROCESSING  ARMY  AIRCRAFT* 

3*  L088  OF  THESE  PERSONNEL  WILL  HAVE  A  8ERI0U8  IMPACT 

on  the  56th  by: 

a.  Reducing  maintenance  man-hour  capability. 

b*  Splitting  the  company  in  three  parts  thereby 
compounding  alreaoy  difficult  and  time  consuming  command  and 

CONTROL  A3PECT8  OF  DAILY  OPERATIONS. 

4.  Ramp  ano  hangar  space  now  being  utilized  at  TSN 

WILL  NOT  ACCOMMODATE  PLANNED  INCREASES  IN  ARMY  AIRCRAFT  SHIPMENTS 
BY  MAC  TRANSPORTS,  WHEREAS ,  ADEQUATE  F«CILITIE8  DO  EXIST  AT  VUNG 

Tau. 

5.  Aircraft  operations  at  TSN  are  extremely  heavy  ano 

HELICOPTER  OPERATIONS  ARE  8EVERELY  RESTRICTED. 

6.  Since  the  majopity  of  Army  aircraft  processed  by  the 
56th  are  rotary  wing,  existing  restrictions  to  helicopter  opera¬ 
tions  AT  TSN  HAMPER  mandatory  test  flights. 

Of SEPVATJONS:  With  the  forthcoming  movement  of  the  56th  to  Long 
Thanh  North  and  tm:  disadvantages  and  problems  attendant  to 
establishing  a  detachment  of  the  56th  at  TSN,  serious  CONSIDERA¬ 
TION  MUST  BE  GIVEN  TO  RELOCATING  THE  FAC  SHIPMENT  OF  ARMY  AIR¬ 
CRAFT  OPERATION  TO  ANOTHER  SUITABLE  AIRFIELD.  SELECTION  OF  VUNQ 
Tau  WOULD  BE  HIGHLY  0E8IRABLE  in  that  adequate  ramp  ano  hangar 
FACILITIES  PRESENTLY  EXIST  ANO  BY  WIDENING  *  PAVING  THE  OVERRUN 
OF  THE  MAIN  RUNWAY,  VUNG  TaU  WOULD  BE  IOTH  AN  OCEAN  AND  AERIAL 
PORT  FOR  Army  aircraft  movement  operations, 

ITEM:  Movement  of  Army  aircraft 

Army  aircraft  are  shipped  to  RVN  ano  retrograded  to 
r  by  Air  Force  (MAC)  C-124  and  C-i32  transports  or  by 

8UPFACE  VESSEL  8 .  UNTIL  RECENTLY,  MSTS  OPERATED  AIRCRAFT  CARRIERS 
(JEEP  CLA8S )  WETE  USED  EXCLUSIVELY  FOR  SURFACE  SHIPMENT;  HOWEVER, 

Sea  Train  vessels  are  now  being  used  forthe  shIpm-Ntof  Army  air¬ 
craft.  Since  1  January  VC"*,  surface  vessels  have  carried  81  per¬ 
cent  of  all  Army  aircraft  shipped  to  RVM.  cr om  a  retrograoe  stand¬ 
point,  HOWEVER,  THESE  VESSELS  HAVE  ONLV  MOVED  6  PERCENT  OF  THE 
TOTAL  NUMPEROF  AIRCRAFT  RETURNED  TO  CONUS.  ALSO  OF  IMPORTANCE  18 
THE  FACT  THAT  8 UR  F  ACE  VE8RELS  ARE  NOT  BEING  FULIY  LOADED,  AS  EX¬ 
PERIENCED  BY  RECENT  ARRIVALS* 

OBSERVATIONS.:  All  available  space  aboard  surface  vessels  is  h*t 

BEING  UTILIZEO  FOR  THE  SHIPMENT  OF  ARMY  AIRCRAFT  TO  RVN  AND  LITTI.FI 
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USE  18  BEING  MADE  OF  THESE  VESSELS  FOR  THE  RETROGRADE  OF  AIRCRAFT 

fb  CONUS.  Full  utilization  bkculd  be  insured  since  this  mode  of 

TRANSPORTATION  OFFERS  CONSIDERABLE  MONETARY  8AVING8  WHEN  COMPARED 

with  Air  Force  transports. 

ITEM:  Loading  of  CH-47  Aircraft, 

DISCUSSION:  During  this  period  the  56th  Transportation  Company 
(ADS)  LOADED  THE  FIRST  INTER-THEATER  SHIPMENT  OF  TWO  CH-47»8  IN 
TB  ONE  C-133B  TRANSPORT.  In  ORDER  TO  LOAD  TWO  CH-47  HELICOPTERS 
INTO  A  C-133B  AIRCRAFT  FOR  AIR  MOVEMENT,  THE  FOLLOWING  MUST  BE 

accompl ished: 


1.  Both  helicopters  are  prepABCDin  the  normal  manner  placing 

REMOVED  COMPONENTS  INTERNALLY. 

2.  Remove  the  APU  and  the  tail  cone  from  the  aircraft  to 

BE  LOADEO  LAST. 

3.  Both  aircraft  are  loadeo  tail  first  with  the  forwaro  strut: 

ON  BOTH  AIRCRAFT  BEING  DEFLATEO  TO  THE  MINIMUM,  AFT  8TRUT8  ARE 
INFLATED  TO  NEAR  MAXIMUM  AND  FINAL  8TRUT  ADJUSTMENTS  MAY  BE  AC¬ 
COMPLISHED  AS  THE  AIRCRAFT  18  MOVED  TO  ITS  FINAL  POSITION  INSIDE 

the  C-133.  Strut  pressure  is  important  as  it  is  needed  to  lower 

THE  N08E  OF  THE  FIRST  AIRCRAFT  INTO  THE  CARGO  RAMP  AREA  OF  THE 

other  CH-47.  Approximately  6  to  10  inches  of  space  remain  between 
THE  OOOR3  OF  THE  C-133  AND  THE  FU8ELAGE  OF  THE  CH-4?.  THE  AD¬ 
DITIONAL  COST  OF  LOADING  TWO  CH-47*8  INTO  A  C-133  AIRCRAFT  IS 
APPROXIMATELY  10  MAN— H0UR8. 

OBSERVATION:  One  additional  CH-47  can  be  loaded  into  a  C-133B 

TRANSPORT  WITH  A  MINIMUM  OF  TIME,  LABOR  ANO  EXPENSE.  A  SAVINGS 
OF  APPROXIMATELY  $25,000  WILL  BE  REALIZED  BY  SHIPPING  TWO  CH-47 
PER  C-133B. 

ITEM:  Shop  Electrical  Power 

DISCUSSION:  Shop  operations,  particu  arly  at  general  support  level; 

REOUIRE  EXTENSIVE  AMOUNT 8  OF  STEADY  ELECTRICAL  POWER  TO  OPERATE 
MACHINERY  ANO  LIGHTING,  POWER  FLUCTUATIONS  NOT  ONLY  DECREASE  THE 
SERVICE  LIFE  SF  MACHINES  BUT  CAU8E  CALIBRATIONS  AND  ADJUSTME  NT8 
TO  BE  INACCURATE.  THE  USE  OF  PORTABLE  GENERATORS  HA 8  NOT  BEEN 
FOUNO  TO  SE  COMPLETELY  SATISFACTORY  BECAUSE  OF  MAINTENANCE  AND 
8ERVICE  REQUIREMENTS  AND  FLUCTUATING  OUTPUTS. 

OBSERVAT I  ON :  EXTEN8IVE  8H0P  OPERATIONS  SHOULD  BE  SUPPORTED  WITH 
LARGE  CENTRAL  POWER  80URCES  OF  AT  LEA8T  1 OOKW  OUTPUT, 

ITEM:  M i 83 i on  Essential  Non-TO&E  Function, 
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D  ISC USS ION:  Ever  increasing  TARP  activity  has  caused  numberbub 

AIRCRAFT  COMPONENTS  TO  BE  RETURNED  TO  SERVICEABLE  CONDITION  WITH¬ 
IN  RVN.  The  movement  of  these  components  from  repair  facilities 

TO  USING  UNITS  OR  DEP0T8  UNDER  ADVER8E  WEATHER  CONDITIONS  AND  VARY¬ 
ING  MOOES  OF  TRANSPORTATION  REQUIRE  PRESERVATION  AND  CRATING  TO 
IN3URE  THEIR  SERVICEABILITY, 

OBSERVATION:  The  development  sf  preservation  and  crating  capab- 

m TIES'  AT  GENERAL  8UPP0PT  AIRCRAFT  MAINTENANCE  FACILITIES  18 
NECESSARY  TO  INSURE  COMPONENT  SERVICEABILITY. 

AIRCRAFT  MA INTENANC E 

ITEMj  Synchronized  Elevator  Control  Tube  (205-001-012-7) 

DISCUSSION:  TB  55-1520-210-20/7  (14  April  67)  W/Change  1  (8  June 
67)  reouires  that  Control  Tube  (205-001-0"!2-7)  be  Dye-Penetrated 

INSPECTED  AT  EVERY  INTERMEDIATE  INSPECTION  UNTIL  IT  HAS  BEEN 
MODIFIED  TO  CORRECT  RESONANCE  PROBLEM.  A  REVIEW  OF  PUBLISHED 
MWO’S  FAIL3  TO  REVEAL  ANY  INFORMATION  CONCERNING  THE  MODIFICATION 

of  sub  jectControl  Tube  .  TM  55-15  2  0-2  1  0-35P  lists  the  same  Control 
Tube  by  FSN  and  P/N;  so,  ip  a  new  tube  was  requisitioned  it  would 

AL80  BE  SUBJECT  TO  THE  25  HOUR  INSPECTION  REQUIREMENT. 

OBSERVATION :  There  is  published  at  this  time,  a  Bell  Helicopter 
Service  £ng’ineering  Memo,  ^UN-11-7-3  (28  April  67)  that  lists  in 

DETAIL  THE  INSTRUCTIONS  TO  MODIFY  CONTROL  TUBE  (205-001 -01 2- 7 ) . 

If  authority  was  granted  by  higher  Headquarters  to  allow  DS  units 
TO  MODIFY  8UBJECT  CONTROL  TUBES,  IT  WOULD  ELIMINATE  THE  25  HOUR 
INSPECTION  REQUIREMENT  PLUS  POSSIBLE  CONTROL  TUFE  FAILURES  BETWEEN 
PRE8ENT  INSPECTION  INTERVALS • 

ITEM:  Echelons  of  Maintenance 

DISCUSSION:  The  echelons  of  maintenance  outlineo  in  the  applicable 
Ttt  55  DA8H  20  8ERIE8  ARE  PUBLISHED  AS  GUIDES  FOR  AIRCRAFT  MAINT¬ 
ENANCE  PERSONNEL.  THESE  GU10ES  ARE  RESTRICTIVE  BECAUSE  OF  THEIR 
WORLD  WIOE  APPLICATION;  HOWEVER,  SPECIFIC  EXCEPTIONS  SHOULD  BE 
MADE  WHEN  CAPABILITIES  AND  ASSET8  CAN  BE  ECONOMICALLY  EMPLOYEO. 

OBSER  VAT  IONS :  The  limitations  of  maintenance  allocation  charts 

ARE  CAUSING  RETROGRADE  OF  EXPENSIVE  AIRCRAFT  COMPONENTS. 

AVION  ICS 

ITEM:  Float  levels 

DISCUSSION:  Some  avionics  systems  are  being  shipped  into  RVN  and 

INSTALLED  WITHOUT  ACCOMPANYING  FL0AT8.  THIS  CAUSE8  EXCESSIVE  0E- 
LAYS  AND  OOWN  TIME  WHILE  ITEMS  ARE  BEING  REPAIRED  AND  AWAITING 
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OBSERVATION:  A  designated  percentage  of  all  avionics  systems 

COMING  INTO  RVN  SHOULO  BE  FOR  FLOAT  USE  SO  THAT  INSTALLED  SYPTEM8 
CAN  BE  MAINTAINED  PROPERLY  AND  IN  A  TIMELY  MANNER* 

TRAINING 

ITEM:  Av  ION  IC8  REPA  (R  PERSONNEL 

DISCUSSION:  Avionics  school  trained  personnel  are  continuously 

IN  GREAT  DEMAND  ANO  8H0RT  SUPPLY.  To  MAKE  THE  MOST  EFFECTIVE 
U8E  OF  PERSONNEL  IT  18  ESSENTIAL  THAT  THEY  BE  PROPERLY  TRAINEO. 

AT  THE  PRESENT  TIME,  HOWEVER,  ABOUT  TEN  PERCENT  OF  AN  AVION IC8 
REPAIRMAN'S  TOUR  18  8  PE  NT  IN  TRAINING.  Th  I  8  ONLY  AGGRAVATES  A 
BAD  SITUATION  CAUSED  EY  A  SEEMINGLY  CRITICAL  SHORT*?*  OF  AVIONICS 
REPAIR  PERSONNEL. 

OBSERVATION:  Impact  of  having  to  provide  additional  on-the-job 

TRAIHINOTO  ASS  I QNSOAV IONICS  REPAIR  PERSONNEL  WOULD  BE  CONSIDERABLY 
RED  UC  EO  IF  A V  I  ON  I C  3  DETACHMENT8  WERE  MAINTAINED  AT  FULL  STRENGTH 
AT  ALL  TIMES. 

ITEM:  AAMTAP  School  Cadre 

DISCUSSION:  Since  the  Army  Aircraft  Mobil  Technical  Assistance 
Program  (AAMTAP)  School  is  neither  organ  I7ED  under  a  TO  or  a 

TOAE,  CAORE  PERSONNEL  REQUIREMENTS  MUST  BE  SATISFIED  FROM  EXISTING 
BATTALION  PERSONNEL  RESOURCES,  THIS  SITUATION  COMPOUNDS  PRE8ENT 
PERSONNEL  SHORTAGES  IN  AS8IGNE0  UNITS  OF  THE  BATTALION.  WHEN 
MEMBERS  OF  THE  SCHOOL  CAORE  DEPART  FROM  RVN,  REPLACEMENTS  ARE  NOT 
AVAILABLE  SINCE  PERSONNEL  REQUISITIONS  FOR  THE  SCHOOL  CAN  NOT  BE 

made.  Due  to  a  continuing  shortage  of  reouired  cadre  personnel, 

THE  SCHOOL  OPERATE 8  AT  LE8S  THAN  MAXIMUM  EFFICIENCY,  THIS 
SITUATION  WILL  BE  FURTHER  AGGRAVATED  BY  AN  APPROVED  INCREASE  IN 
8CH00L  ENROLLMENT  FROM  1®8  TO  198.  THE  AAMTAP  8CH00L  NOW  OPERATES 
WITH  ONE  COMMISSIONED  OFFICER,  TWO  E-7  NC0f8,  FOUR  SP-4'S  AND  ONE 
LOCAL  NATIONAL,  WITH  THE  EXCEPTION  OF  THE  OFFICER,  ALL  PERSONNEL 
ARE  ASSIGNED  ON  A  FULL  TIME  BAS  18 . 

OBSERVATION:  The  NEED  TO  OVERCOME  TH  1 8  UNDESIRABLE'  PERSONNEL 

SITUATION  18  APPARENT  AND  A  8TUDY  IS  NOW  UNDERWAY  TO  DETERMINE 
AND  JUSTIFY  PERSONNEL  RE  0  U  I  REMENT  8.  At  THE  CONCLUSION  OF  THIS 
8TUDY ,  A  FORMAL  REQUE8T  FOR  THE  ESTABLISHMENT  OF  A  TD  FOR  THE 

AAMTAP  Gchosl  will  be  forwardeo. 


AVGFV  12  November  1967 

SUBJECT:  Operational  Report  for  Quarterly  Perioo  Ending 
31  October  1967,  RCS  CSFOR-65  (WCHGAA ) 

V  PART  II 

RECOMMEND  AT  1 0_NS_ 

OPERATIONS 


ITEM:  Offloaoing  Army  aircraft  from  Sea  Train  vessels 

RECOMMENQATI ON:  That  use  of  Sea  Train  vessels  for  the  movement 
of  Army  aircraft  to  RVN  be  oiscontinueo  due  to  the  difficulties 

ANO  RISKS  ASSOCIATED  WITH  HANDLING  AND  OFFLOADING  OPERATIONS. 

JXEM:  Movement  or  Army  aircraft 

RECOMMENDATION:  That  immediate  coordination  be  effected  with 

APPROPR I  ATE  CONUS  AGENCIES  TO  MAKE  MAXIMUM  UTILIZATION  OF  AVAIL¬ 
ABLE  SURFACE  C  APP  IE  R  S  FOR  THE  MOVEMENT  OF  ARMY  AIRCRAFT  TO  RVN 
AND  THE  RETROGRAOE  OF  AIRCRAFT  TO  CONUS* 

ITEM:  Processing  of  Aircraft 

RECOMMENDATIONS :  That  Vung  Tau  be  recognised  as  the  future  site 

FOR  ALL  AIRCRAFT  PROCESSING  AND  RETROGRADE  OPERATIONS  BY  MAC 
TRANSPORTS  AND  8URFACE  CARRIERS,  THA T  ALL  PLANNING  BE  DIRECTED 
TOWARD  TH 1 8  END,  THAT  REOUE8TS  FOR  RUNWAY  IMPROVEMENTS  BE  AP¬ 
PROVED,  AND  THAT  IMMEDIATE  ACTION  BE  TAKEN  TO  DIVERT  MAC  C-l24f8 
Into  Vung  Taw  for  off-loaoing  and  retrograde  of  Army  aircraft 
to  CONUS. 

ITEM:  Shop  Electrical  Power 

RECOMMENDATION:  That  large  central  power  sources  of  at  least 
100KW  BE  USEO  TO  INSURE  ADEnUATE  NON-FLUCTUATING  POWER  FOR  EXTEN¬ 
SIVE  8H0P  OPERATIONS* 

ITEM:  Mission  Essential  Non-TOJtE  Function 

RECOMMENDATIONS:  That  the  requirement  for  preservation  and  cratin 

CAPABILITIES  WITHIN  THE  AIRCRAFT  GENERAL  SUPPORT  COMPANY  BE  RE** 
COGNIZED  ANO  THAT  FAVORABLE  CONSIDERATION  BE  GIVEN  TO  FUTURE  MTOE 
SUBMI8SI0N8  REOUESTING  AODITIONING  PER80NNEL  AND  EQUIPMENT  TO 
ACCOMPLISH  TH I  8  FUNCTION. 

AIRCRAFT  MAINTENANCE 
ITEM:  Echelons  of  Maintenance 

RECOMMENDAT I  ON :  That  a  determination  of  the  varying  capabilities 

OF  THE  GENERAL  8UPPBT  COMPANIES  BE  MADE  AND,  WHERE  FEASIBLE, 
AUTHORITY  FOR  HIGHER  ECHELON  MAINTENANCE  BE  GIVEN. 


AVGFV  12  November  1967 

SUCJECT;  Operational  Report  for  quarterly  Period  Ending 
31  Oct  1967,  RCS  CSFOR-65  (WCKGAA) 

AVIONICS 

ITEM:  Float  Levels 

RECOMMEBATION:  That  a  study  be  maoe  to  determine  what  percentage 

OF  INCOMING  AVI0NIC8  8YSTEM8  SHOULD  PE  DESIGNATED  AS  FLOAT  STOCK* 

TRMNING 

ITEM:  A.V  ION  ICS  REPAIR  PERSONNEL 

RECOMMENDATION:  That  a  check  be  made  qf  all  avionics  repair 
PERSONNEL  IN  RVN  (35K  AVIONICS  MECHANIC^  AND  35M26  DECCA  RE¬ 
PAIRMEN)  TO  DETERMINE  THAT  THESE  PER8SNNEL  ARE  IN  FACT  ASSIGNED 
ONLY  TO  AVIONICS  REPAIR  DETACHMENT8 « 


ITEM:  AAMTAP  School 


RECOMreNDATIONS:  That  THE  REQUIREMENT  FOR  A  FULLY  8TAFFED  AAMTAP 

School  cadre  be  recognized  and  that  favorable  consideration  be 

GIVEN  TO  THE  ESTBL  I  8HMEN  T  OF  A  TO  FSR  THE  SCHOOL. 


ftUw.C' ' 

v  ALDEN  C.  K I  NIC  A  1C 
Lieutenant  Colonel,  TC 
Commanding 


RMM 


AVGF-B  (12  Not  67)  1st  Ind 

SUBJECT:  Opsrstionsl  Esport  for  Quarterly  Period  Ending  31  October  1967 
(RCS  CSFOR-65)  (WCKOAA) 

HEADQUARTERS,  34TH  GENERAL  SUPPORT  GROUP  (AMI'S),  AFO  96307  14  December  1967 

TO:  Coeaandlng  General,  United  States  Any,  Vietnam,  ATTN:  AVHGC-DST, 

ABO  96375 

1.  This  headquarters  has  reTiewsd  the  Operational  Report  for 
Quarterly  Period  Eliding  31  October  1967  from  Headquarters,  765th  Trans¬ 
portation  Battalion  (AM&S)  and  concurs  with  the  report  with  one  additional 
consent. 


2.  Reference  Section  II,  Part  I,  Page  12,  Shop  Electrical  Power* 

Shop  operations  should  be  supported  with  large  central  power  sources  of 
at  least  100  KM.  Base  detelopaonb  plans  should  include  centralised  power 
set  up.  Each  unit  in  base  snaps  should  be  represented  on  base  developMnt 
council. 


i 
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AVHGC-DST  (12  Nov  67)  2d  Ind 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  Oct  1967, 

RCS  CSFOR-65  (WCKGAA) 

HEADQUARTERS,  UNITED  STATES  ARMY  VIETNAM,  APO  San  Francisco  96375  2  8  JAN  1968 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPQP-DT. 

APO  96558  ^ 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons 
Learned  for  the  period  ending  31  October  1967  from  Headquarters,  765th  Trans¬ 
portation  Battalion  (AM&S)  (CKGA)  as  indorsed, 

2,  Pertinent  comments  follow: 

a.  Reference  item  concerning  shop  electrical  power,  page  12:  Con¬ 
cur,  Centralized  high  voltage  systems  are  included  in  the  electric  power 
program  whenever  feasible.  A  100  lew  generator  for  interim  power  should  not 
be  specified.  An  adequate  temporaiy  source  should  be  provided  as  indicated 
in  USARV  Regulation  420-43. 

b.  Reference  item  concerning  float  levels,  pages  13  and  16:  Noncon¬ 
cur.  All  Avionics  systems  are  initially  programmed  to  be  purchased  with  a 
20!?  float.  It  has  been  recognised  that  certain  items  have  been  deployed  prior 
to  the  shipment  of  adequate  float.  Continuous  action  is  being  taken  to  secure 
the  required  float  equipment.  Float  for  AN/ARC  51 BX  and  AN/ ARC  54  has  been 
programed  through  the  Aircraft  Closed  Loop  Program.  If  this  unit  has  a  defi¬ 
ciency  in  maintenance  float,  the  specific  items  should  be  listed.  There  is  no 
requirement  for  a  study  to  determine  the  percentage  of  float  required.  This  is 
published  in  SB  11-244.  Systems  will  not  be  removed  from  operational  aircraft 
to  increase  float  levels. 

c.  Reference  item  concerning  Avionics  Repair  Personnel,  page  13;  and 
page  16.  USARV  AG  will  initiate  a  study  and  submit  information  and  conclusions 
not  later  than  15  February  1968. 

d.  Reference  item  concerning  off  loading  of  Army  aircraft  from  Sea 
Train  vessels,  page  15:  Concur.  Sea  Train  vessel  operations  have  been  evaluat¬ 
ed  by  MSTS  and  USARV.  Sea  Train  has  3  classes  of  vessels,  the  largest  being 
the  Puerto  Rico  class.  The  evaluation  concludes  that  "Jeep"  carriers  are  the  pre¬ 
ferred  vessel  for  "Fly-Off"  operations.  However,  when  carriers  are  not  available 
to  meet  required  delivery  dates  then  Sea  Train,  Puerto  Rico  class,  vessels  are 

an  acceptable  substitute.  Commander  MSTS  and  MTMTS  have  been  advised  of  these 
findings.  Sea  Train  Louisiana  type  vessels  will  be  used  only  in  emergencies. 

e.  Reference  item  concerning  processing  of  aircraft,  page  15:  Noncon¬ 
cur  with  recognizing  Vung  Tau  as  the  future  site  for  all  aircraft  processing 
and  retrograde  operation.  Concur  that  planning  should  be  directed  toward  re¬ 
cognizing  Vung  Tau  as  the  site  for  aircraft  processing  and  retrograde  operations 
in  the  southern  half  of  RVN.  Requests  for  air  movement  of  helicopters  from 
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AVH8C-DST  (12  Not  67)  28  JAN  1968 

SUBJECT:  Operational  Report  far  Quarterly  Period  Ending  31  Oct  1967# 

RCS  CSFOR-65  (WCKGAA) 

CONUS  to  southern  RVN  designate  Tung  Tau  as  the  destination.  C-1 24  flights 
with  a  crew  that  is  not  certified  to  land  at  Vung  Tau  are  diverted  by  the 
Air  Force  to  Tan  Son  Ntaut.  Recommend  that  higher  headquarters  take  necessary 
action  to  require  that  C-1 24  crews  be  certified  for  landing  at  Vung  Tau  prior 
to  being  assigned  to  a  helicopter  air  lift  mission  when  Vung  Tau  is  the  re¬ 
quested  delivery  point. 


f •  Reference  item  concerning  mission  essential  non-TGE  function, 
page  15.  The  requirement  for  preservation  and  crating  capabilities  within 
the  Aircraft  General  Support  Company  is  recognised.  An  MTCE  with  full  justifi¬ 
cation  should  be  submitted  for  consideration. 


g.  Reference  item  concerning  aircraft  maintenance,  page  15.  Main¬ 
tenance  Allocation  Charts  (MAC)  prescribe  what  repairs  can  be  accomplished  at 
the  various  levels  of  maintenance.  These  charts  are  based  on  skills,  tools 
and  equipment,  and  man-hours  available  in  specific  TCE's.  Authorisation  can 
be  granted  for  a  particular  unit  to  perform  selected  higher  level  repair 
functions  if  appropriate  capability  is  available.  A  request  must  be  initiated 
by  the  unit  concerned  to  Obtain  authority  to  accomplish  the  additional  work. 
Full  justification  must  accompany  the  request. 

h.  Reference  item  concerning  AAMTAP  School,  page  16.  The  need  for 
an  AAMTAP  course  of  instruction  is  recognised.  The  unit  concerned  should 
submit  a  request  for  TD  augmentation  for  an  organisation  to  meet  this  require¬ 
ment. 

3.  A  copy  of  this  indorsement  will  be  furnished  to  the  reporting  unit 
through  channels. 

FOR  THE  COMMANDER: 


JOHNT.  GETCBELL 
Captain,  AGO 

Assistant  Adjutant  6 emarai 


cy  fura: 

HQ,  765th  Trans  Bn 
HQ,  34th  Gen  Spt  Gp 
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GP0P~DT(12  Nov  67)  3d  Ind 

SUBJECT:  Operational  Report  for  the  Quarterly  Period  Ending  31  October 
1967  from  HQ,  765th  Trane  Bn  (AM&S)  "Mui  Ten  Thang" 

(UIC:  WCKGAA)  (&CS  CSFOR-65) 

HQ,  US  ARMY,  PACIFIC,  APO  San  Francisco  96558  1  MAR  1968 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Deportment  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  has  evaluated  aubject  report  and  forwarding 
indorsements  and  concurs  in  the  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


JLh-s  K.  F.  OSBOURN 
"  MAJ,  AGC 
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